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Overall target All staff to feel confident teaching Art and Design 

Action to be taken 
 

Success Criteria and 
Impact on Learning and 

Standards. 

Lead 
Person 

Monitoring 

 
 

Evaluation 
Cost/ 

Resources 
 

Milestone 1 
December  

2022 

 
Milestone 2 

April 
2023 

 

 
Milestone 3 

July 
2023 

 
i NJ to distribute 

teacher subject 
knowledge audits 
to collate what 
CPD is required. 
 
Melanie Pitt to 
provide CPD once 
subject 
knowledge 
weaknesses are 
identified  
 
 

Staff will feel more confident 
teaching Art and Design 

NJ Subject 
Knowledge 
Audit Oct 
2022  
 
Subject 
Knowledge 
Audit March 
2023 
 
 
Subject 
Knowledge 
Audit July 
2023 
 
 

 £ Subject 
knowledge 
weaknesses 
identified 

Subject 
knowledge 
weaknesses 
addressed 
through CPD 

Confidence in 
the planning 
and delivery 
of Art & 
Design 
improved 

 
 
 
 

Main Areas of Development Reason/Evidence 

All staff to feel confident teaching Art and Design New staff within school and movement of teachers to different year groups 

School showing good progression of Art and Design skills Progression document had been discussed and evaluated in Staff Meeting 
2021/22 

For children to have an understanding of Art vocabulary included in the 
Make Words Work School Improvement Document 

Teachers were shown in Staff Meeting 2021/2022 this document so would 
like to see if training has been implemented 

http://staidanscatholicprimary.com/
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Overall target Good progression of Art & Design skills across school 

Action to be taken 
 

Success Criteria and 
Impact on Learning and 

Standards. 

Lead 
Person 

Monitoring 

 
 

Evaluation 
Cost/ 

Resources 
 

Milestone 1 
December  

2022 

 
Milestone 2 

April 
2023 

 

 
Milestone 3 

July 
2023 

 
i NJ to scrutinise 

Art sketchbooks 
to review whether 
there is good 
progression 
across the school  

Skills in Art and Design 
sketchbooks show good 
progression across the 
school. 

NJ Book scrutiny 
December 
2022 
 
 
Book scrutiny 
April 2023 
 
Book scrutiny 
July 2023 
 
 

 N/A Art and Design 
sketchbooks 
scrutinised 
showing good 
progression 

Art and Design 
sketchbooks 
scrutinised 
showing better 
progression 

Art and 
Design 
sketchbooks 
scrutinised 
showing 
excellent 
progression 
 
 

 
 
 
 
 

Overall target For children to have an understanding of Art vocabulary included in the Make Words Work School Improvement Document 

Action to be taken 
 

Success Criteria and 
Impact on Learning and 

Standards. 

Lead 
Person 

Monitoring 

 
 

Evaluation 
Cost/ 

Resources 
 

Milestone 1 
December  

2021 

 
Milestone 2 

April 
2022 

 

 
Milestone 3 

July 
2022 

 

http://staidanscatholicprimary.com/
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i NJ to carry out 
pupil voices 
throughout the 
year to identify 
whether children 
know the 
appropriate 
vocabulary for 
their year 
group/key stage 
in Art & Design. 

Children know most words 
for their year group/key stage 
in the Make Words Work 
School Improvement 
Document  

NJ Pupil voice 
December 
2022 
 
 
Pupil voice 
March 2023 
 
Pupil voice 
July 2023 

  N/A Strengths and 
weaknesses 
identified in 
understanding 
of Art & Design 
vocabulary 

Understanding 
of Art & Design 
vocabulary 
improved 

Children’s 
confidence in 
Art & Design 
Vocabulary 
improved 
 

http://staidanscatholicprimary.com/

